TrueNorth Federal Consulting

LLC

Cleared Agile Product & Mission Systems Integration Support

UEl: RGYAM4TVC395 | CAGE: 11MGS8
Small Business | NAICS: 541512

COMPANY OVERVIEW

TrueNorth Federal Consulting LLC is a small business specializing in cleared Agile product management, systems integration, and
mission technology modernization for the Intelligence Community and Department of Defense. Our leadership brings over 25
years of active TS/SCI experience supporting NGA, DIA, and ODNI — bridging the gap between mission requirements and technical
execution in the most sensitive environments in the IC.

CORE CAPABILITIES

Agile Product & Program Support

Enterprise Systems Integration Secure Training & Communications

* Product ownership in classified .

environments
SAFe and Scrum implementation

Full SDLC lifecycle support .

Cloud migration coordination

System rollout training asset
development

Executive program visualization

* Backlog management and
prioritization

e Stakeholder coordination across .

Requirements engineering and
documentation e Secure digital training
development

e Data visualization and mission

* Legacy system integration
Enterprise transformation support

mission partners reporting
* DevSecOps and cross-functional
team alighment
Executive Communications & Digital Media
* Adobe Certified: Visual * Adobe Certified: Digital * Enterprise media * Change management

Effects & Motion Graphics

CLEARANCES & CERTIFICATIONS

¢ Active TS/SCI Clearance
e 25+ Years IC Experience

COMPANY DATA

Legal Name
UEI

CAGE
Business Size
Primary NAICS

Secondary NAICS

CONTACT
Mike Haynes

Video & Video Design production for executive
messaging & program

adoption

communications & training
asset development

* NGA, DIA, ODNI Mission Support .
e PMP | AWS Certified .

SAFe Agile | Scrum
Security+

TrueNorth Federal Consulting LLC
RGYAMATVC395

11MG8

Small Business

541512 — Computer Systems Design Services

541330 — Engineering Services | 541611 — Management Consulting

202-821-3800 mike@truenorthfedcon.com




